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Saskatoon Performance and CPR Impacts  
 
1. Purpose 

This document provides a year end assessment of key performance metrics for the permanent clinic site in 

Saskatoon to determine whether Canadian Plasma Resources (CPR) is impacting the performance of the 

clinic and the associated donor base supporting this site.  

 

2. Summary 

• Donation frequency has leveled off and remained fairly consistent year over year.  

• The donor base has increased at this site in the past few months bringing it above the March 2016 

donor base numbers. This is due to increased new donor acquisition year over year. 

• The lapsing results are only visible after 12 months, since March is the first month we are able to 

compare lapsed donor information it is still too early to form any definitive conclusions. We will need 

to continue to monitor. 

• The 17-to 24-year-old segment is experiencing a double-digit decline at the Saskatoon site. This could 

be attributed to CPR and the demographic they are targeting for recruitment. This trend is not reflective 

of national and regional trends for this age cohort. 

 

3. Analysis 

Donor acquisition 

Since the last report generated with results from April –December we have seen an increase in new 

donors in Saskatoon. Despite a 35.8 per cent increase in new donors for the Saskatoon site, the numbers 

are still below the new donor target for the area, and the clinic continues to under-collect against target. 

This suggests that new donor acquisition appears insufficient to meet target, or that individuals in the 

donor base are not booking appointments. 

 

Average April – March 2016 April – March 2017   

  # New Donors # New Donors Increase in New 
Donors 

Saskatoon (S0002) 1,184 1,608 35.8% 

Rest of Saskatchewan 1,797 2,079 15.7% 
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Previous report data 

   

Average April–December 2015 April–December 2016  

 # New donors # New donors  Increase in # new 
donors 

Saskatoon (S0002) 1,005 1,262 25.6% 

Rest of Saskatchewan 1,182 1,457 23.3% 

    

 

 

Donor segmentation 

Examining the 17- to 24-year-old segment of the active donor base for Saskatoon, there has been a 

notable downward shift in both the percentage of active donors and percentage of collections they 

represent. Assuming this cohort is one of the main targets for CPR (considering the placement of their 

site); this group is highly susceptible to be drawn away from a non-remunerated model.  

    

  Saskatoon (S0002) Active Donors (aged 17-24)   

  2015-16 2016-17 % change 

% of active donors 23.2% 20.1% -13.4% 

% of whole blood collections 18.0% 16.5% -8.3% 
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Donor frequency 

The active donor base (an active donor has made at least one donation in the last 12 months) and donation 

frequency does not show evidence of an impact of CPR’s operations on Canadian Blood Services. The 

chart below tracks the monthly active donor base and donation frequency for the permanent site in 

Saskatoon.  

The Saskatoon donor base has increased by +445. This increase year over year can be attributed to 

increase in new donors. However, the combination of donor frequency and the size of the donor base 

should lead to targets being achieved.  

Donor Base & Donor Frequency 
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Average As of March 2016 As of March 2017 Change 

 #Donors Don. freq. #Donors Don. freq. #Donors Don. freq. 

Saskatoon 7,902 2.28 8,347 2.27 0.5% -0.4% 

 

Lapsed donor April 2015- March 2017 

The number of lapsed donors continues to remain even month over month even within the 17-29 age bracket. There 

are seasonal dips and peaks through the year. While we do see a slight increase month over month for February and 

March 2017 this is mirrored in previous years as well. 

 

 

 

4. Conclusion  

Further analysis on the first full year of CPR operations does not seem to show any clear indicators of 

CPR impacting Saskatoon collections performance. New donor numbers continue to increase month over 

month and collections are remaining steady with a slight increase year over year. Evidence does point to a 

drop in involvement of the critical 17- to 24-year-old donor segment.  

Taken together, the brand confusion between Canadian Blood Services and Canadian Plasma Resources, 

and the early indicators of performance degradation within the 17-24 age bracket, suggests the need for 

heightened vigilance on this matter. Further analysis will continue to be conducted on a quarterly basis. 






























